Ministry of National Securit
Commissions and Statutory Authorities (Including the THA) on an inqui

Injuries Compensation Board.

’s Response to the 5" Report of the Jeint Select Committee on Local Authorities: Servnce_
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i

Given the absence of regional standards as it pertains to
compensation schemes for violent crimes, the CICB should

explore-the standards and practices employed by similar bodies

found.iti developed ¢outtries namely the United ngdom,

While the Ministty of National Security agtees with the Comrmttee s’
recomniendation in principle; it notes. that-it-is often.not possible or
financially feasible for developing countries such as Trinidad and Tobago
‘to match- payout conditions and practices as employed by similar bodies
found jin developed countries. Nevertheless, the. -Crimingl Injuries
Comjiensation Board (“tbe CICB”) continues ‘to ehgage with othet.
Ministries -and state agenmes, to essute that victims ‘of criminial i injuries,
gain access to the required social setvices, in-addition to its compensation
schemes.

Page 29 | ii.

The CICB shplﬂd' design an organisationdl structuré that is
aligned with its strategic: goals and the prevailing public
demand for its. services. The redesigned structuie should be

inclusive of a sufficient humber of specialised mental health

and psychiatric piofessionals who would be responsible for
providing adequate psycho-social support to victims,

"The maidate of the CICB does not include the delivery of mental health
‘services. This fanction falls within the putview of the Regional Flealth.
Authoritics (“REA?) of the Ministty of Health which already have the.
infrastructure and capacity to. offer comprehenswe ‘mental health care,
including psycho-social support to victims. As such, where appropriate,

the CICB tecomimends/ refers clients to televant REAs afid/or the Victim_
-and Witness Support Unit (VWSU) of the Ttinidad and Tobago Police

-Setvice {TTPS).
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ii.

In light of the Covid-19 pandémic and the inherént limitations

with in person setvices, the CICB should, as far as. practical,

facilitate the subsission of applicatiotis via eléctronic means.
Interviews and consultations with- applicants. can 4lso be held
virtuaily;

The. submission of candidates* applications/ tequested information, is
currenily facilitated via bothi. int person drop boxes and electronically via an

email systetn. Additionally, the Ministry of National Seciuity’s: Informition
Communigations Technology Unit has been workmg with the CICB to

develop an oriline submission’ portal for the receipt-of apphcauons in order
to facilitate greater-clieit convenience and efficiency.
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Furthefmore, whilst the government attempts to utilise its

limited resources in the most approprate thariner, 'the:

application process used by the CICB should incorporate a
financial evaluation asgessment, i.e. 2 means test, to mote
accurately determine thé compensation amount for victims

The conduct of 2 financial evaluation assessment is patt.of the CICB’s.
evaluation process, whereby each application is evaluited in terms of both
the Applicant’s-current and expected assets/incomes.

‘Page.1 of4



witht alternatives to financial assistance being prov'ided in cases
where the victinis age more financially secure (e.g. counselling);

Page 30| v. Prior-to the expiratior of a Board's tefm, arrangernents ghould | Appointments to statutory _bciar'd's, Tuch as the CICB s 'base Tom
be made by the line Ministey with a view to recruiting new Government’s policy, As such, appointment of members to the CICB is
‘Board miembers in a umely manner. : based on decisions of Cabifet.

Page 30 |vi. The CICB through collaboration with the MINS should seek fo | Given the reliance of the CICB on the work/ information of other
fully establisti MOUs with relevant stdte agencies with a view | agenciés;ithas been attemipting to establish stfategic working relationships
to alleviating the challenges associated with obtdining and paztnerships with botli public-and private sector agencies. The CICB.
documentation and verifications necessary for the completion '-‘h;’t:;fo’fﬁ ?Cce_l_f:;- ﬂl’«l’fp lihﬁe form?JI'_zapon of b,these atrmgev?entt;/

ications: to the CICB. pattnerships: with sipportive agencies may be necessaty via (e
saiaians e RaR establishment of MOUS.

Page 30 | vil. An alternative measure pending the petmanent resolution of The paﬂdeinicptqvided 3 window' of opportunity t0 2pp reciate the vﬁlu_c,
the CICB’s infrasttuctural challenges can be the greatet use of of virtual work spaces and the. _reli_?jran;' challénges it P?Oﬁf"?esv In ﬂn‘s‘.
digital interfaces to create vittual work spaces. regatd, the CICB has taken note of the Government’s int ention via the

o - l\{lmstry of Plannmgand Developmmt, to develqp g Wofki;from ‘home
policy which is anticipated to guide the eiitire ¢ivil service.

Page 30 |vili, The CICB, should coliaborate with its line Ministry and the. | The Ministry of National Seciirity in-collaborationi with the CICB, is

MoAGLA. to usdertaké a critical review of the Act to
determine whether. thete is need for the introduction of an
appeal process.

cutrently in the process of reyiewing the Griminal Injusies Coinpensation
Act, Chap 5:31 (“the Act”), with the aim of identifying deficiencies and
‘sequired zfiiendinents. to. the law: In this tegard, cossideration will also
be givei to the Committee’s tecommendation fof the introduction of afi
-appeal process; having regard to applicant’s tight to apply for Judicial
Review of all decisions of the CICB.
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. Notwithstanding -the reseaich conducted by the staff of the

CICB, the CICB is advised to contininously seek to learn fioin
the experiences of similar bodies in other jurisdictions whese
relevant and applicable. Best practices which have been
employed by the Criminal Injuties Compensation Authority
{CICA) within the United Kingdom include but ate riot limited

to the following'

‘The systems, practices and policies ufilized by the CICB is. similar to the
United Kingdom’s Ctimingl Injuries Compensation Authority (CICA).
To ‘date, it has been 4ble'to maké awatds to applicants/victiis of a
yariety of crimes such as’ those. mentioned in the Committee’s
recommendation. However, while the CICA takes the appioach of
advising victims to seek compensation from the ‘perpetrators, the CICB
places its focus on persons -who até mot able o receive such
coinpensation. In this regard, applicants/ victims who dre entitled to
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The provision of compensation for the following injuries:
a; metital of physical injury following a crime of violence;
b. sexual orphysicalabuse; '
c. loss of earnings - where you have no or limited capacity
to-woik as the direct result of a ceiminal injury;
d. special expenses payments - these Cover. certain costs
you may have incurred as a direct tesult,of an-incident.

Howevet, the CICA within the UK advises applicants to seck

financial recovery fom the assailants which perpetrated the'

ctiines priot to receiving. compensation, as its systems.is one of
last resort.

compensation from other soutrces 4re fiot eligible for compensation from
the CICB.
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. The Monitoting and Evaluation Unit of the MNS must
continue to work closely with the CICB withi a-view to ensuring
that appropriate and relevant performance targets are
established. Such collaboration should 2lso aim' to undertake
timely performance assessments of the GICB.

The CICB values the continued partnership with the Monitorinig and.
Evaluation Unit of Ministry, to imptove its:functional efficienty,

The Mmlstry of Nauonal Secumy should Work closely with the:
CICB to finalise and submit thie proposed amendmerits to the
Act to- Cabinet and thereafter ‘to the Parliament for
consideration. If 4 total overhaul of thie Actis nat feasible at this

time, pethaps an incremental approach can be adopted: Short

teim amendirients can focus o a. Expanding the CICB’s

human resource capacity; b. Increasing the compensation
cefling, bearing in'mind the cutrent financial constraints of the:
government; c. Including psycho-social suppott services.and an

option in dddition to° tonetaty conipensation:

The Ministry’s. Response to Recommendation viil. under Objective 1, at

page 2:above refers.

As an interim measute, the CICB will pursue a -cloget relationship ‘with
the TIPS VWSU.
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B

. The MNS: should assist the CICB in formulating critical
amendments to the parent Act. If a wholescale modification of

“pageé 2 above féfers.

The. Ministry’s Response to Recommendation viii, under Objective 1, at
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the Actis irnpractical at this stage, we recommend that the fiest
phase of amendments should focus on:

a. expanding the human fesource capacity of the CICB;

b. redefining which offences qualify for compensation;.

c. increasing the uppér limit for competisation available to
victimis of critne,

We expect that efforts will be made to submit the proposed.

amendments to Cabinet and/or the Ilegislative -review
.commiittec withiti 6 months after the laying of this teport.
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